Members Present:

Members Absent:
County Staff:
Guests:

MINUTES
BURNT STORE VILLAGE STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
MONDAY, NOVEMBER 30, 2020

1:36 p.m. — 2:07 p.m.
Charlotte Harbor Event Center
75 Taylor Street, Punta Gorda, Florida

Dave Servis, Chair

Charles Costa

Robert Mercier

Harold Sarver

Apologies received from Roy McElwee
Karlene McDonald, Community Liaison
None

Call to Order / Roll Call:

The meeting was called to order at 1:36 p.m. A roll call was taken and a quorum was present.

Changes to Agenda/ Motion to Approve Changes:

None

Citizen Input on Agenda Items (3-Minute Limit):

None

Approval of Minutes:
The draft minutes from September 2, 2020 were approved as submitted.

Unfinished Business:

a. Doredo Drive Drainage: Mr. Servis discussed Operations Supervisor, Rob Powell’s

recommendations for the drainage at the corner of Doredo Drive and Burnt Store Road and
requested that the County Stormwater Engineer review the drainage as well.

b. Landscaping: Mr. Sarver had no updates from the Property Owner’s contractor. Ms.
McDonald noted $15,000 has been budgeted for FY22, quotes will be provided when we
enter next fiscal year. Mr. Servis commented on Right-of-Way mowing being missed along

Burnt Store Road near Doredo Drive.

c. Community Sign Lighting: Ms. McDonald noted the directional bore across the road to the

power pole has been completed. The earliest timeframe for FPL to drop and wire a meter

box is February/ March 2021.

New Business:

a. Financial Reports: The FY20 fourth quarter financial reports and FY21 adopted budget were

reviewed.



Citizen Input on MSBU Items (3 Minute Limit):
None

Advisory Board Open Discussion:

Mr. Servis noted the speed sign on Prada Drive west of Minorca Drive has started to lean at an
angle. Conversation ensued regarding the major stormwater ditches, the creation of the South
Charlotte Stormwater MSBU Advisory Board, and the Rotonda West Memorandum of
Understanding.

Meeting Schedule / Items for Next Agenda:

The Advisory Board approved the 2021 meeting schedule; future meetings are scheduled at
10:00 a.m. at the Charlotte Harbor Event Center:

e March 24, 2021

e June 16, 2021

e September 15, 2021

e November 29, 2021

The meeting adjourned at 2:07 p.m.

Submitted by: Karlene McDonald
Pubfi¢ Works Department
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Chair Signature Date
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AGENDA
BURNT STORE VILLAGE STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
MONDAY, NOVEMBER 30, 2020

1:30 p.m. Charlotte Harbor Event Center
75 Taylor Street, Punta Gorda, Florida

BOARD MEMBERS: Dave Servis, Chair

Charles Costa
Roy McElwee
Robert Mercier
Harold Sarver

COUNTY STAFF: Karlene McDonald, Community Liaison

PURPOSE: Regular Meeting

a K~ DN =

Call to Order / Roll Call

Changes to the Agenda / Motion to Approve Changes

Citizen Input on Agenda ltems (3-Minute Limit)
Approval of Minutes: September 2, 2020
Unfinished Business

a. Doredo Drive Drainage

b. Landscaping

c. Community Sign Lighting

New Business

a. Financial Reports

Citizen Input MSBU Items (3-Minute Limit)
Advisory Board Open Discussion

Meeting Schedule / Items for Next Agenda

Motion to Adjourn
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CHARLOTTE COUNTY

FLORIDA

Burnt Store Village Street & Drainage
Municipal Service Benefit Unit

Advisory Board Meeting Attendance
Monday, November 30, 2020

Location: 75 Taylor Street, Punta Gorda, Florida
Charlotte Harbor Event Center

INFORMATION SUPPLIED ON THIS FORM
BECOMES PUBLIC RECORD

NAME (please print)

Email Address Phone Number

Karlene McDonald

Karlene.McDonald@charlottecountyfl.gov 575-3627
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CHARLOTTE COUNTY PUBLIC WORKS
MSBU FINANCIAL HISTORY
FY 11 THRU FY 20

FUND 1226
=z>=u—.—.mu = g BURNT STORE VILLAGE MAINT AND WOODLAND ESTATES UNIT (SN)
Adopted
Formerly Fund 130 (SN) 1 2 3 4 5 6 Budget FY 19-20
EY 10-11 FY 11-12 EY 12-13 FY 13-14 EY 14-15 EY 15-16 EFY 16-17 EY 17-18 FY 18-19 EY 19-20 12 Mo. Actual (a)
BEGINNING BALANCE $ 34985790 $ 44053290 $ (760,176.34) $ 507,77469 $ 625122.07 $ 393,350.39 $ 262,679.58 $ 267,116.32 $ 37572280 $ 199,588.61 ['$ 298,963.65
REVENUES RECEIVED:

Assessments 74,807.01 283,939.15 280,315.98 276,776.58 275,857.42 278,370.70 275,523.99 275,288.18 275,616.33 283,520.50 276,950.11

Interest 2,867.27 1,804.53 2,974.77 3,222.18 3,083.00 2,934.81 2,722.12 5,552.24 7,772.82 901.77 4,085.09

Excess Fees /Misc. 750.59 2,772.46 2,415.81 32,038.60 1,912.53 2,032.54 2,104.21 1,500.63 1,689.92 -

Res Equity Xfer/BSV Mtc * -

Interfund Transfer SBS 29,578.00 -

Net Inc(Decr) FMV/Invest. 467.10 492.62 (2,882.87) 806.21 884.70 21.68 (596.29) (2,720.18) 4,249.41 - 2,487.84

External Borrowing 1,200,000.00 - 450,000.00 -

Less: Reserve - FS 129.01 (14,221.11)

Total Revenue 108,469.97 289,008.76 1,482,823.69 312,843.57 281,737.65 283,359.73 279,754.03 729,620.87 289,328.48 270,201.16 283,523.04
TOTAL REVENUES & BALANCES  458,327.87 729,541.66 722,647.35 820,618.26 906,859.72 676,710.12 542,433.61 996,737.19 665,051.28 469,789.77 582,486.69
EXPENDITURES

C/S - ROW Maintenance 407.70 948.40 948.40 948.40 1,400.00 1,000.00 1,000.00 3,600.00 555.00 5,820.00 498.00

C/S - ROW Reclamation -

C/S - Drainage 25,000.00

CIS - Installed Sod 6,534.00 476.00 1,748.00 5,370.00 9,451.00 17,840.00 756.00 13,376.00 2,490.00
c411515 P/S - Landscaping 4,800.00 12,050.00 1,850.00 -

CIS - Other Contractual Sves 1,567.50 2,484.50 517.03 12,097.49 - (11,700.00)

411413 C/S - Landscaping - Cul-d 4,282.00 4,050.00 10,380.00 24,095.00 -
¢411515 C/S - Landscaping 158,489.50 12,000.00 -
c412016 C/S - Paving -
410524 C/S - Paving 1,388,144.15 161,692.35 163,856.52 -

Utility Svc - Water/Sewer 104.55 101.96 105.93 107.20 149.00 240.49 4,661.43 4,215.22 5,000.00 4,830.62

Central/Indirect Allocatiol 3,803.00 1,511.00 910.00 13,395.00 3,864.00 3,138.00 3,138.00 14,176.00 4,202.00 7,502.00 7,502.00

Landfill Fees 126.00 593.82 250.00

Postage 1,018.49 -

Admin. Svs - PW 157.50 702.10 -

Maintenance Services 6,980.81 82,627.34 24,511.97 26,354.45 44,693.80 59,686.61 89,763.57 11,141.19 33,898.03 107,605.93 24,779.66

Personal Srvs-InterDept 18,723.27 961.75

Equipment Repl Chgs/PW\ 169.30 5,598.17 1,042.89 3,663.21 5,909.60 7,005.55 11,626.33 540.56 4,183.69 - 2,702:88

R/M - Other 147,673.16

Tax Collector-Collection | 943.33 3,862.79 3,965.43 4,085.54 4,227.35 4,085.86 4,073.14 4,055.22 3,783.78 5,670.41 8,539.67

Advertising-Legal 150.00

Sign Materials 190.34 102.63 3,838.14 275.35 212.23 331.01 704.67 209.96 6,137.00 1,933.62 564.82

Materials- Road & Bridge 284.97 3.00 505.92 11,823.20 743.31 1,017.58 2,502.17 1,863.00 .20

Other Debt Service Costs - 11.00
c412016 Principal Pymts
c412016 Interest Pymts
410524 Principal Pymts 120,000.00 270,000.00 120,000.00 120,000.00 570,000.00 120,000.00 120,000.00 240,000.00
c410524 Interest Pymts 13,332.52 14,034.39 11,735.29 10,569.88 12,063.51 11,410.90 9,900.73 17,000.00 2,754.11

Total Expenditures 17,794.97 1,489,718.00 214,872.66 195,496.19 513,509.33 414,030.54 275,317.29 621,014.39 366,087.63 329,894.23 280,111.16
ENDING FUND BALANCE $ 440,532.90 $ (760,176.34) $ 507,774.69 §$ 625122.07 § 393,350.39 §$ 262,679.58 $ 267,116.32 $ 375,722.80 $ 298,963.65 § 139,895.54 § 302,375.53
TOTAL EXPENSES & RESVS $ 458,327.87 $ 729541.66 $ 72264735 $ 820,618.26 $ 906,859.72 $ 676,710.12 $ 542,433.61 $ 996,737.19 $ 665051.28 § 469,780.77 ' § 582,486.69

Note (a): Twelve Month Actuals per Ledger Summary Report of 9/30/20
Maintenance Mgmt System through 9/30/20

Bumnt Store Village-Woodland Mtc 20 21.xIsx\1226

Prepared by Fiscal Services Division 11/16/2020 3:15 PM



Monthly MSBU Activity Report

START DATE: 7/1/2020 END DATE: 9/30/2020 Page 1 of 2
PW-BSVM Burnt Store Village St/Dr Mtc
Project WO wo Equipment Equipment Location Date Labor  Labor Parts Equipment Contract Work UOM Total
Number Description Code Description Worked Hours Cost Cost Cost or Cost Accomp. Cost
1220381 PW-BSVM  Burnt Store PW-BSVM Burnt Store Village St/Dr
Village MSDR Annual Work Mtc
Order
10-9866 MSDR 07/01/2020 0.25 18.80 0.00 0.00 0.00 0.25 LHR 18.80
07/02/2020 0.00 0.00 0.00 0.00 0.00 0.00 LHR 0.00
07/06/2020 0.50 37.60 0.00 0.00 0.00 0.50 LHR 37.60
07/07/2020 0.25 18.80 0.00 0.00 0.00 0.25 LHR 18.80
07/08/2020 0.50 37.60 0.00 0.00 0.00 0.50 LHR 37.60
07/13/2020 0.25 18.80 0.00 0.00 0.00 0.25 LHR 18.80
07/30/2020 0.25 18.80 0.00 0.00 0.00 0.25 LHR 18.80
08/05/2020 0.25 18.80 0.00 0.00 0.00 0.25 LHR 18.80
08/10/2020 0.25 18.80 0.00 0.00 0.00 0.25 LHR 18.80
08/12/2020 0.75 56.40 0.00 0.00 0.00 0.75 LHR 56.40
08/13/2020 0.50 37.60 0.00 0.00 0.00 0.50 LHR 37.60
08/19/2020 0.25 18.80 0.00 0.00 0.00 0.25 LHR 18.80
08/20/2020 0.50 37.60 0.00 0.00 0.00 0.50 LHR 37.60
08/24/2020 1.00 75.20 0.00 0.00 0.00 1.00 LHR 75.20
08/25/2020 0.75 56.40 0.00 0.00 0.00 0.75 LHR 56.40
08/26/2020 0.50 37.60 0.00 0.00 0.00 0.50 LHR 37.60
08/31/2020 0.50 37.60 0.00 0.00 0.00 0.50 LHR 37.60
09/01/2020 1.25 94.00 0.00 0.00 0.00 1.25 LHR 94.00
09/02/2020 1.00 75.20 0.00 0.00 0.00 1.00 LHR 75.20
09/03/2020 1.25 94.00 0.00 0.00 0.00 1.25 LHR 94.00
09/08/2020 0.50 37.60 0.00 0.00 0.00 0.50 LHR 37.60
09/09/2020 0.25 18.80 0.00 0.00 0.00 0.25 LHR 18.80
09/15/2020 0.50 37.60 0.00 0.00 0.00 0.50 LHR 37.60
09/16/2020 0.25 18.80 0.00 0.00 0.00 0.25 LHR 18.80
09/17/2020 1.00 75.20 0.00 0.00 0.00 1.00 LHR 75.20
09/22/2020 0.50 37.60 0.00 0.00 0.00 0.50 LHR 37.60
09/29/2020 0.25 18.80 0.00 0.00 0.00 0.25 LHR 18.80
09/30/2020 0.50 37.60 0.00 0.00 0.00 0.50 LHR 37.60
MSDR Total 14.50 1,090.40 0.00 0.00 0.00 14.50 LHR 1,090.40
Total WO Number: 1220381 14.50 1,090.40 0.00 0.00 0.00 14.50 LHR 1,090.40
1563274 PS 2869613 Std Cuts 16357 ~ ROAD-19405 ROADWAY-LAROCHA LAROCHA
Larocha Dr to high spot at DR-BSVM DR-BSVM
25341 Lyechee Ct-BSVM
10-3003D VAC Cul Clean 07/01/2020 2.00 136.35 0.00 30.00 0.00 1.00 CULV 166.35
VAC Cul Clean Total 2.00 136.35 0.00 30.00 0.00 1.00 CULV 166.35
Total WO Number: 1563274 2.00 136.35 0.00 30.00 0.00 1.00 CULV 166.35
1665155 Std Cuts - 25430 and 25422 ~ ROAD-19293 ROADWAY-ORESTO ORESTO
Oresto Court - BSVM CT-BSVM CT-BSVM
10-3003D VAC Cul Clean 07/01/2020 5.00 340.88 0.00 75.00 0.00 3.00 CULV 415.88
VAC Cul Clean Total 5.00 340.88 0.00 75.00 0.00 3.00 CULV 415.88
Total WO Number: 1665155 5.00 340.88 0.00 75.00 0.00 3.00 CULV 415.88




Monthly MSBU Activity Report

START DATE: 7/1/2020 END DATE: 9/30/2020 Page 2 of 2
PW-BSVM Burnt Store Village St/Dr Mtc
Project WO wo Equipment Equipment Location Date Labor  Labor Parts Equipment Contract Work UoM Total
Number Description Code Description Worked Hours Cost Cost Cost or Cost Accomp. Cost
1673008 PS 6640881 -Vac Con & Std ~ ROAD-19146 ROADWAY-JAUREZ JAUREZ
Cuts - 16031 & 16039 Juarez CIR-BSVM CIR-BSVM
Cir- BSVM
10-3003D VAC Cul Clean 07/01/2020 4.00 272.70 0.00 60.00 0.00 2.00 CULV 332.70
VAC Cul Clean Total 4.00 272.70 0.00 60.00 0.00 2.00 CULV 332.70
Total WO Number: 1673008 4.00 272.70 0.00 60.00 0.00 2.00 CULV 332.70
1696744 FY20 BSVM 6001 Location3 ~ BSVM-TSM TSM
Year-Round
60-8001R Sign Maintenance 07/27/2020 6.00 379.98 24.96 11.13 0.00 10.00 SGN 416.07
07/28/2020 2.50 155.57 49.92 7.42 0.00 8.00 SGN 212.91
Sign Maintenance Total 8.50 535.55 74.89 18.55 0.00 18.00 SGN 628.98
Total WO Number: 1696744 8.50 535.55 74.89 18.55 0.00 18.00 SGN 628.98
1714265 Inspect outfall pipe - 16039 ROAD-19146 ROADWAY-JAUREZ JAUREZ
Juarez Cir— BSVM CIR-BSVM CIR-BSVM
10-5002D Sod by M&O 07/02/2020 2.00 136.02 112.50 19.06 0.00 150.00 SF 267.58
Sod by M&O Total 2.00 136.02 112.50 19.06 0.00 150.00 SF 267.58
Total WO Number: 1714265 2.00 136.02 112.50 19.06 0.00 150.00 SF 267.58
1734328 Vac Con and Std Cuts - 25162 ROAD-21897 ROADWAY-ALICANTE ALICANTE
to outfall pipe at 25122 Alicante DR-BSVM DR-BSVM
Dr-BSVM
10-9030D Inspection - Field 09/22/2020 2.00 146.34 0.00 7.58 0.00 2,00 LHR 153.92
Inspection - Field Total 2.00 146.34 0.00 7.58 0.00 2.00 LHR 153.92
Total WO Number: 1734328 2.00 146.34 0.00 7.58 0.00 2.00 LHR 153.92
Total MSBU: PW-BSVM 38.00 2,658.23 187.39 210.19 0.00 190.50 LHR 3,055.81
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CHARLOTTE COUNTY PUBLIC WORKS DIVISION

FY 2020/21 BUDGET

AWPWDBURNT STORE VILLAGE MAINT AND WOODLAND ESTATES UNIT (SN)

9/22/20 FUND # 1226

ADOPTED MAINTENANCE WORK PROGRAM

ESTIMATED ERU'S - FY 20/21 (Woodland Estates) Occupied 67.10
ESTIMATED ERU'S - FY 20/21 (Woodland Estates) Vacant 34.50
ESTIMATED ERU'S - FY 20/21 (Burnt Store Village) No Mowing 1,427.9
COST PER
ERU TOTAL
PROJECTED FUND BALANCE - 10/1/20 $ 152,991
ESTIMATED REVENUE AT PROPOSED RATE (Woodland Estates) O $ 50.00
ESTIMATED REVENUE AT PROPOSED RATE (Woodland Estates) V $ 50.00
ESTIMATED REVENUE AT PROPOSED RATE (Burnt Store Village) $ 195.00 270,109
FUNDS AVAILABLE 423,100
GRAND TOTAL MSBU WORK PROGRAM $ 164.75 235,242
BALANCE AFTER PROGRAM 187,858
OTHER CASH OUTFLOWS (TRANSFERS OUT) -
PROJECTED FUND BALANCE - 9/30/21 $ 187,858
TRANSFERS AND RESERVES SUMMARY
RESERVE FOR FUTURE CAPITAL OUTLAY 103,238
RESERVE FOR CONTINGENCY-REGULAR 42,310
RESERVE-CASH CARRIED FORWARD 42,310
TOTAL TRANSFERS AND RESERVES 187,858
**TOTAL CASH OUTFLOWS AND RESERVES/BALANCE*** $ 423100

Desired Minimum Fund Balance: $39,207
Allowable Fund Balance: $84,620
RATE HISTORY: UNIT OF MEAS
FY 2011/12 Woodland Estates ERU

FY 2011/12 BSV ERU

FY 2012/13 Woodland Estates ERU

FY 2012/13 BSV ERU

FY 2013/14 Woodland Estates ERU

FY 2013/14 BSV ERU

FY 2014/15 Woodland Estates ERU

FY 2014/15 BSV ERU

FY 2015/16 Woodland Estates ERU

FY 2015/16 BSV ERU

FY 2016/17 Woodland Estates ERU

FY 2016/17 BSV : ERU

FY 2017/18 Woodland Estates ERU

FY 2017/18 BSV ERU

FY 2018/19 Woodland Estates ERU

FY 2018/19 BSV ERU

FY 2019/20 Woodland Estates ERU

FY 2019/20 BSV ERU

FY 2020/21 Woodland Estates ERU

FY 2020/21 BSV ERU

CURRENT MAXIMUM RATE (BSV & Woodland Estates)
Totals may not add due to rounding.

Burnt Store Village-Woodland Mtc 20 21.xIsxX\RATE

COST PER UOM PER 80' LOT

$ 50.00 $ 50.00
$ 195.00 $ 195.00
$ 50.00 $ 50.00
$ 195.00 $ 195.00
$ 50.00 3 50.00
$ 195.00 $ 195.00
$ 50.00 $ 50.00
$ 195.00 $ 195.00
$ 50.00 $ 50.00
$ 195.00 $ 195.00
$ 50.00 $ 50.00
$ 195.00 $ 195.00
$ 50.00 $ 50.00
$ 195.00 $ 195.00
$ 50.00 $ 50.00
$ 195.00 $ 195.00
$ 50.00 $ 50.00
$ 195.00 $ 195.00
$ 50.00 $ 50.00
$ 195.00 $ 195.00

$ 195.00

Prepared by Fiscal Services Division 9/23/2020 2:06 PM
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ADOPTED,
9/22/20

43.0001

CHARLOTTE COUNTY PUBLIC WORKS DIVISION
FY 2020/21 BUDGET
T STORE VILLAGE MAINT AND WOODLAND ESTATES UNIT (SN)

PUBLIC WORKS SERVICES
Maintenance Services
Equipment Repl Chgs/PW
Signing & Marking Materials

FUND # 1226

Road/Drainage Maintenance Materials
TOTAL PUBLIC WORKS SERVICES

OTHER DIRECT COSTS

Utility Svc - Water/Sewer

Postage & Notices

Central/Indirect Services Allocation
Advertising - Legal

TOTAL OTHER DIRECT COST

CONTRACT SERVICES
C/S - ROW Mowing
Landfill Fees

C/S - Sod Installed

C/S - ROW Reclamation
C/S - Drainage

C/S - Survey

C/O$

ADOPTED MAINTENANCE WORK PROGRAM

NEW $

C/S - Other Woodland Estate Sign/Light
c412016 C/S - Paving
c410524 R/M - Other

C/S - Aquatic Weed Control Svcs.

TOTAL CONTRACT SERVICES

TOTAL WORK PROGRAM

DEBT SERVICE

COLLECTION FEES

(172,000)

GRAND TOTAL MSBU WORK PROGRAM

Burnt Store Village-Woodland Mtc 20 21.xIsX\LINE ITEMS

172,000

c410524 Principal Pymts
c410524 Interest Pymts

84-8480
10-9004
10-5003
84-8484
84-8489
84-8499
84-8495
84-8487
84-8487
84-8412

TOTAL EXP

$ 64,550
9,098
1,934
1,849

77,431

5,000

7,545
150

12,695

5,820
250
13,376

25,000

44,446

134,572

90,000
5,000

5,670

$ 235,242

Prepared by Fiscal Services Division 9/23/2020 2:06 PM
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